
GAPTII
March 19,2024

The Honorable Robert Newsom

County Judge
Hopkins County
Hopkins County Courthouse
'118 Church St.

Sulphur Springs, IXT 5482

RE: Engagement Letter for the Preparatlon ol Abatement Agreements, Development lncentlves and
Related Negotlation Sorvlces - Bright Arrow Solar LLC

Dear Judge Newsom:

Thank you for the opportunity lo provide consulting services to your ongoing projecb in Hopkins County. Capex
Resources Group is a project finance and economic consulting firm based in Frism, Texas. A significant
percentage of our client base is made up of local govemmental entities like Hopkins County. Our specific public
sector utility services include:

o Tax Abatement Negotiation Services, lncluding Development of Complete Abatement / PILOT Agreements
o Road Use Agreements
o Ad Valorem Valuation Analysis, ldentification of Omitted Property, Development o, Valuation Challenge Petitions

. Bond Feasibility

. Comprehensive Prcject Definition, Feasibility, and Development Services

. Development of Comprehensive Financial and Technical Feasibility Models

o lmpact Fees/System Development Charges

o lnduslrial Districl Program Development

o Litigation Support
r Loan and Grant Program Management fidenlificalion / Application / Disbursement I Compliance]

o Lost Business lncome Claims / Time Element Deductible

o Municipal Airport Fee Development and Revenue Sfudies

o Non-Rate Revenue [tapping and connection, late charge, disconnect fees, etc.l Evaluations

o Oil and Gas Lease Negotiation and Royalty Analysis

o Operational Optimization Studies / Operating and Capilal Cost and Benchmarking

. Owners Representative Services

o Renewable Energy Credit and Carbon Financial lnstrument Marfteting
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. Renewable Energy Proiect Development Services

o Retail Eleckicig Conlracl and Demand Charge Negotiation

. Sales Tax Analysis & Optimization

r Utjlity Rale & Cost of Service Studies (Eleclricity, Natural Gas, Waler, Wastewater, and Solid Waste)
. Water Rights Purchase, Sales, and Leasing

o Wholesale Water, Wastewater, Electricity, Solid Wasle, and Nalural Gas Contract Negotiations and Structuring

It is my understanding that the primary obiective of Hopkins County is to develop an incentive shuclure that
provides maximum benefit to the County while adequately incentivizing eligible pmlects. To assist you in
achieving this objective, Capex will provide the following deliverables:

1.) Preparation of prciect economic impact analysis.
2.) lf needed, develop County Guidelines and Criteria for Granling Tax Abatements
3.) Development, assistance with developer input, processing, and presentalion to Commissioner's Court of

Application for Tax Abatement and Designation of Reinvestment Zone
4.) lf applicable, offer mechanism to ensure future PILoT revenues are restricted to precincudisfict of origin.
5.) General coordination with County Legal Counsel

6.) Provide background on separated material and labor agreements and recommend structure, as applicable
7.) Establish restricted revenue accounh, if applicable
8.) Define estimated taxable value or tolal range of taxable values of frre project or facility for which abatement

is sought
9.) Periodic Reporting lo Commissione/s Court as requested

10.)Take he lead on the development, negoliation, and final execulion of a Tax Abatement Agreement that
provides maximum economic benefits to Hopkins County.

As Chief Executive of Capex Resources Group, I will serve as Proiecl Manager and will be responsible for all

aspects of his effort.

Based on my understanding of your needs I propoee a not to exceod foo of $fl1,000.00. Progress
payments will be billed on a monthly basis, to begin only after an acceptable abatement agreemenl has been

executed by Hopkins County. Additional phases and fees will only begin witr he express written authorization

of Hopkins County.

lf this proposal is acceptable to you, please execute one copy of this bner and retum it to our Frisco office.

Thank you for lhis opportunity: we look fonrrard to wo*ing with you on this important engagement.

Very Truly Yours,
,'t - ,^

4: //':" .J,o*..j )
{effG. Snowden

Principal

Capex Resources Group

ACCEPTED BY:

3-tt-L+
Date
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March 19,2024

The Honorable Roberl Newsom

County Judge

Hopkins County
Hopkins County Courthouse
1 18 Church St.

Sulphur Springs, TX 75482

RE: Engagement Letter for the Preparation of Abatement Agroemsnts, Development lncentives and
Related Negotiation Services - Stampede Solar ProJect LLC

Dear Judge Newsom:

Thank you for the opportunity to provide consulting services to your ongoing p@ects in Hopkins County. Capex
Resourceg Group is a pro;ect linance and economic consulting firm based in Frisco, Texas. A signilicant
percentage of our client base is made up ol local govemmental entities like Hopkins County. our specific public

sector utility services include:

r Tax Abatement NEotiation Services, lncluding Development of Complete Abatement / PILoT Agreements
. Road Use Agreements
. Ad Valorem Valuation Analysis, ldentification of Omitled Property, Development of Valuation Challenge Petitions

o Bond Feasibility

. Comprehensive Prcject Definition, Feasibility, and Development Services
o Development of Comprehensive Financial and Technical Feasibility Models
o lmpact Fees/System Development Charges

r lnduslrial District Program oeveloprnent
o Litigation Support
o Loan and Grant Program Management ldentificatiofl / Applicalion / Disbunement / Compliancel
. Lost Business lncome Claims / Time Element Deductible

r Municipal Airporl Fee Development and Revenue Studies

. Non-Rale Revenue [tapping and connection, late dlarge, disconnect fees, etc.] Evaluations

o Oil and Gas Lease Negotiation and Royalty Analysis
o Operational Optimization Studies / Operating and Capital Cost and Benchmarking

r Owners Represenhtive Seruices

o Renewable Energy Credit and Carbon Financial lnstrument Ma*eting
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. Renewable Energy Project Development Services

. Retail Electdcity Contract and Demand Charge Negotation

. Sales Tax Analysis & Optimization

o Utility Rate & Cost of Service Studies (Electricity, Natural Gas, Water, Wastewater, and Solid Waste)
. Water Righb Purchase, Sales, and Leasing

. Wholesale Water, Waslewater, Elecficity, Solid Wasle, and Natural Gas Contract Negotiations and Structuring

It is my understanding that the primary objective of Hopkins County is to develop an incentive structure hat
provides maximum benefit to the County while adequately incentivizing eligible projects. To assisl you in

achieving this obiective, Capex will provide the following deliverables:

1.) Preparation of project economic impact analysis.

2.) lf needed, develop County Guidelines and Criteria for Granting Tax Abatements

3.) Development, assistance with developer input, processing, and presentation to Commissioner's Court of
Application for Tax Abatement and Designation of Reinveslment Zone

4.) lf applicable, ofhr mechanism to ensure future PILOT revenues are restricted to precincudistrict of origin.

5.) General coordinatbn with County Legal Counsel

6.) Povide background on separated material and labor agreements and recommend structure, as applicable

7.) Establish restricted revenue accounts, if applicable

8.) Define estimated taxable value or lotal range of taxable values of he project or facility for which abatement
is sought

9.) Periodic Reporting to Commissione/s Court as rEuested
10.)Take the lead on tle development, negotiation, and final execution of a Tax Abatement Agreement that

provides maximum emnomic benefits to Hopkins County.

As Chief Executive of Capex Resources Group, I will serve as Proiect Manager and will be responsible for all

aspects of this effort.

Bas6d on my understandlng of your neads I propore a not to sxceed fee of S30,000.00, Progress
payments will be billed on a monthly basis, to begin only affer an acceptSle abatement agreeflBnl has been

executed by Hopkins County. Additional phases and fees will only begin wih he express written authorization

ol Hopkins County.

ll his proposal is acceptable to you, please execute one copy of this letter and relum it to our Frisco offce.
Thank you for this opportunity; we lmk forwad to working with you on this important engagement.

Vqry Truly{ours, l
_ tt. ./: t./fllht'<-i dt"- ._2, t

ldeiflG, SnoMen
Principal

Capex Resources Group

ACCEPTED BY

J,}*--, 3 zo^ 2{
Date
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